From the Office of David C. Jones Ill, CRS, GRI

The Golden Rule says: do unto others as you want to be treated but the Platinum
Rule says: do unto others as they want to be treated. Only 25% of the population
Is “like you™ in their mannerisms and style. Understanding the other 75% is the
key to communicating.

Self-Analysis: Supporting vs. Controlling (where do you fit on the vertical scale)?

Supporting (Open) 4
e Relaxed and warm 4 Very Supporting
Opinion-oriented (Open)

Supportive

Flexible about time
Relationship-oriented
Share feelings easily
Sensitive

Somewhat Supporting
(Open)

Somewhat Controlling

e Formal and proper
(Guarded)

Fact-oriented

Needing to have control
Time disciplined
Thinking-oriented
Keeps feelings to self
Task disciolined v

Very controlling
(Guarded)

Controlling (Guarded) 2

Self-Analysis: Direct vs. Indirect (where do you fit on the horizontal scale)?

Indirect Direct
e Avoids risks e Takes risks
e Slow decision-maker e Swift decision-maker
e Passive e Aggressive
e Easy-going e Impatient
e Listens well e Talkative
e Reserved, shy e Outgoing, bold
e Keeps opinions to self e Expresses opinions readily

A B C D

Very Somewhat Somewhat Very
Indirect Indirect Direct Direct
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Instructions: Each question below is divided into two statements. Choose the statement in either
column that best describes your own true feelings and actions. There are no wrong answers.
After each statement you will find the letter R, A, L or B. To the right of each question are two

boxes with the letters.

To record your answer, check the appropriate box.

For example:

Statement 1: If you feel you are more loud, fast, emphatic in your speech, you would make a
check in the box labeled R. Note: If the boxes aren’t visible, place an “X” over the letter.

1.

2.

10.

11.

12.

13.

14.

I am loud, fast and emphatic in my speech (L)

I share my personal feelings and stories in
conversation (A)

| am supportive and cooperative with my
expressions and body posture (L)

I am disciplined with my time (A)
I am a slow paced person (L)

I am considerableand/or open with my body
and hand movements (A)

I tend to lean forward to stress a point (L)

My facial expressions are somewhat
expressionless (B)

| tend to dominate conversations (R)
I am more interested in opinions than
facts (A)
To take a stand, | make a limited effort (L)

I am serious, critical and/or defensive with
my expressions and body posture (B)

| state strong opinions, tend to use power,
and/or take social initiative (R)

My actions are open and eager, feeling
oriented, and/or an emotional decision
maker (A)

OR

OR

OR

OR

OR

OR

OR

OR

OR

OR

OR

OR

OR

OR

I am low, slow and unassuming in my speech (R)

L R

I limit my personal feelings and stories | A

in conversation (B)

I am challenging and competitive with my
expressions and body posture

I am undisciplined with my time (B) A

I am a fast paced person (R)

I am limited and/or controlled with my
hand and body movements (B) A

I tend to lean back in conversation (R)

My facial expressions are more A

animated (A)

I am an infrequent contributor to
conversations (L)

| am more interested in facts than A

opinions (B)

To take a stand, | make a strong effort (R)

I am open, enthusiastic and/or friendly, | 5
with my expressions and posture (A)

I am reserved in my opinion, avoid
using power and/or allow others to take
social initiative (L)

My actions are cautious and careful, A
thinking oriented, and/or a rational

decision maker (B)

Totals:

A

B L R

Please transfer your scores on this questionnaire to the next page and plot your behavior style.
Communication is the key to our working relationship and this will help me to better serve you.
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Determining Behavior Styles

HIGH

RESPONSIVE

A

AMIABLE (S)

Active listener

Warm and approachable

Relate to EXPRESSIVES
and ANALYTICALS

Don’t like DRIVERS

Avoid conflicts and risk

Resist change

Motivated by security

Fear: Confrontation

LOW.

EXPRESSIVE (1)

Open and talkative
Dramatic and spontaneous
Tolerate DIRECTS
Clash with ANALYTICALS
Disruptive in meetings
Not detail-oriented
Motivated by recognition
Fear: Social Disapproval

ASS

ERTIVE
ANALYTICAL (C)

Good planners

Love education

Very detail-oriented

Too serious

“Prove it” attitude
Motivated by stability
Fear: Criticism of Work

HIG

ASSERTIVE
DRIVER (D)

Very goal-oriented

Assertive and fact-oriented

Poor listeners

Impatient with delays

Strong ego

Motivated by money and
recognition

Fear: Loss of Control

v

LOW
RESPONSIVE
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Open/Supporting
(Relationship Oriented)

Supporter (S)

=

Amiable
Relaxed
Neighborly

wn

Controlled

Keeps score (grudge)
Lenient

Non-resister

Eal AN

Favorite saying: “Whatever you think”

Indirect

A

A

Influencer (1)

1. Outgoing
2. Persuasive
3. People person

1. Misjudges

2. Name-dropper

3. Fashionable

4. Natural salesperson
Favorite saying: “Are we having fun yet?”

Direct

(Slow‘Paced)

Critical Analyst (C)

=

Detail oriented
Neat
Conservative

w N

Tentative
Rigid
Reserved
Diplomatic

AN =

Favorite saying: “l need more information”

(Fast PaEed)

Director (D)

1. Self- starter
2. Competitor
3. Blunt

1. Forgiving

2. Individualist
3. Self-sufficient
4. Demanding

Favorite saying: “Just get it done”

v
Controlling/Guarded
(Task Oriented)
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Open/Supporting
(Relationship Oriented)

Supporter (S)

Slow at taking action and making decisions
Likes close, personal relationships

Dislikes interpersonal conflict

Supports and actively listens to others
Weak at goal setting and self-direction
Excellent ability to gain support from others
Works slowly and cohesively with others
Seeks security and belongingness

Good counseling skills

Indirect

<

Influencer (1)

Spontaneous actions and decisions
Likes involvement

Dislikes being alone

Exaggerates and generalizes

Tends to dream and gets others to
Jumps from one activity to another
Works quickly and excitedly with others
Seeks esteem and acknowledgment
Good persuasive skills

Direct

»

<«

(Slow Paced)

Critical Analyst (C)

Cautious actions and decisions

Likes organization and structure

Dislikes involvement

Asks many questions about details

Prefers objective, task-oriented environment
Wants to be right, overly reliant on data
Works slowly and precisely alone

Good problem-solving skills

(Fast Paced)

Director (D)

Decisive actions and decisions

Likes control but dislikes inaction
Prefers maximum freedom to manage all
Cool, independent and competitive

Low tolerance for feelings and advice
Works quickly and impressively alone
Good administrative skills

v
Controlling/Guarded
(Task Oriented)
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HIGH
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A
Amiable Expressive Amiable Expressive
Amiable i Amiable Expressive |  EXxpressive
Analytical Driver Analytical Driver
Amiable . Amiable Expressive i  Expressive
| Low i 5 HIGH »
ASSERTIVE i ! ASSER[TIVE
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Analytical Analytical Driver | Driver
Analytical Driver Analytical Driver
Analytical Analytical Driver 5 Driver
v
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